
MULTI-SPECIALTY TERTIARY & QUATERNARY CARE  ·  JCI & NABH ACCREDITED

Transforming Artemis Hospital

with KareXpert

Unified. Intelligent. Impactful.

Enterprise-wide digital transformation across 55+ specialties and 1,500+ beds, delivering a 

99% reduction in print turnaround time and a 15% reduction in revenue leakage — in an 

8-month rollout spanning every department.

99%
Reduction in print turnaround time, hospital-

wide

15%
Reduction in revenue leakage from real-time 

charge capture

1,500+

BEDS

55+

SPECIALTIES

500+

DOCTORS

8 

Months
IMPLEMENTATION,

ACROSS 55+ 

DEPARTMENTS

JCI & NABH

ACCREDITED

Multi-specialty tertiary & quaternary care hospital, Gurugram — JCI & NABH 

accredited, among India's leading private healthcare institutions. Now 

running its entire clinical and operational workflow on KareXpert's 

unified platform.

“ KareXpert enabled us to standardize workflows across specialities while improving 

clinician productivity and patient experience.

Dr. Devlina Chakravarti — Managing Director, Artemis Hospitals
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BEFORE:  KEY CHALLENGES

01
17+ Year-Old Legacy HIS

Zero customization — every change needed vendor intervention.

02
3–5 Min Print TAT per Encounter

Discharge services added only at the billing desk.

03
4+ Disconnected Apps

Feedback, doctor, and pharmacy apps — no single source of truth.

04
Fragmented EMR

No unified patient timeline across departments.

05
Manual Discharge Summaries

15–20 minutes per discharge, with a high error rate.

TRANSFORMATION WITH KAREXPERT

01
60-Day Configurable Release Cycles

No-code rule engine — the hospital controls its own workflows.

02
Discharge Redesigned at Point of Care

Services captured in real time by each provider.

03
Single Application, Single Login

Unified data layer — zero middleware.

04
Unified EMR/EHR Across 55 Specialties

One longitudinal patient record with structured clinical documents.

05
Auto-Compiled Discharge Summaries

Pulled from orders, notes & investigations — reviewed, not rewritten.

Business Impact Delivered

99%
Reduction in Print TAT
3–5 min → 1 sec per encounter

100%
Discharge Billing Shift
Data entry → audit-only workflow

75%
App Consolidation
4+ apps → 1 unified platform

~15%
Revenue Leakage Plugged
Real-time charge capture at point of 

care

60%
Faster Discharge Cycle
Clinical + billing run in parallel

80%
Drop in Documentation Time
Auto-completed vs. manual 

summaries

Business Value

Better for Patients
Faster discharge, shorter wait times.

Better for Clinicians
More time for care, less on 

documentation.

Better for Operations
One unified platform, zero middleware.

Better for Finance
Higher revenue capture, less leakage.

Better for Leadership
Real-time visibility into every department.

Future Ready
Scalable, configurable, AI-ready platform.

See KareXpert on Your Own Data

karexpert.com/enterprise-demo

Book Your Enterprise Demo
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